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3
Instructions: Attempt any 5 questions by selecting atleast -01- Question from each module.
MODULE I
Q.1 a. What is the difference between analysis and design? Can one design without analysis? Why? (6)
b. List and explain the qualities a project leader must possess (6)
c¢. Differentiate between the various skills of a system analyst (8)
Q.2 a. What are the elements of system? Can one have a viable system without feedback? Explain  (8)
b. Explain system development life cycle with a neat diagram 8)
c. Explain the problems in analyst/user interface 4)
MODULE IT
Q3 a. With an example, explain the concept of decision trees. Draw a decision tree for the (7)

following scenario

»,
A property owner is faced with a choice of: ~

(a) A large-scale investment (A) to improve her flats. This could produce a substantial pay-
off in terms of increased revenue net of costs but will require an investment of
£1,400,000. After extensive market research it is considered that there is a 40% chance
that a pay-off of £2,500,000 will be obtained, but there is a 60% chance that it will be
only £800,000.

(b) A smaller scale project (B) to re-decorate her premises. At £500,000 this is less costly but
will produce a lower pay-off. Research data suggests a 30% chance of a gain of
£1,000,000 but a 70% chance of it being only £500,000.

(c) Continuing the present operation without change (C). It will cost nothing, but neither will
it produce any pay-off. Clients will be unhappy and it will become harder and harder to
rent the flats out when they become free.

b. What categbry of information is available for analysis? How does one decide on the category )
of a project
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Rs50000 is to be invested in the design of a new system. The average annual benefit is Rs (8)
10000 for a five year life of the system. Using a 10% interest rate, calculate net present value
of the system

Write a short note on feasibility analysis 3

. Differentiate between 4)

1. Sunk eosts and opportunity costs

ii. Decision tree and decision table

How is data analysis different from decision analysis. Explain the pros and cons of each (8)
method

MODULE 111
Differentiate between the following (6)
1. Snap out the Fan fold forms
ii. Rules and Captions
iii. Logical and Physical views of database

What do you mean by a form? What are the characteristics of the different categories of (8)
forms

Explain the following terms w.r.t. databases (6)

i Data independence

. Data integrity

iil. Redundancy

How are HIPO Charts related to structured design? Discuss its objectives (8)
! g : -,

What is the importance of paper selection “4)

List and explain the input media used for inputting source data C)

MODULE IV

If you were representing a client, how would you negotiate a contract? Explain different (8)
strategies.

. Write a short note on the importance of ethics in system development (2)
Explain conversion. How is it different from implementation (6)
State the functions explaining the major phases in hardware/software selection 3)

b. Draw a neat-diagram to show activities of a maintenance procedure 8)
State the advantages and disadvantages of lease option (4)
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